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Policy Notification

Itisthe policy of the Indiana Department of Education not to discriminate on the basis of race, color,
religion, sex, national origin, age, or disability, initsprogramsor employment policiesasrequired by
thelndianaCivil RightsAct (1.C. 22-9.1), TitleVI and V11 (Civil RightsAct of 1964), the Equal Pay
Act of 1973, Titlel X (Educational Amendments), and Section 504 (Rehabilitation Act of 1973).

Inquiriesregarding compliance with Title X may be directed to the Human Resources Director,
Indiana Department of Education, Room 229 State House, Indianapalis, IN 46204-2798, or the
Director of the Office of Civil Rights, Department of Health and Human Services, Washington, D.C.,
Dr. Suellen Reed, State Superintendent of PublicInstruction.
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I ntroduction

ThelndianaGenera Assembly passed Public Law 221 (PL. 221) during its1999
session. PL. 221 providesfor an accountability system that recognizesand
demands continuousimprovement asthe primary focusfor educationin Indiana's
schools.

Dr. Sudllen Reed, State Superintendent of Public Instruction, shared somethoughts
about accountability and PL. 221 in the Fall 2001 edition of the Indiana Educator:
“PL. 221 will allow us, asastate, to determine whether our schoolsand students
aremeeting stategoals. It also enableslocal communitiesand the stateto assist
schoolsthat areidentified asneeding help.”

The State Board of Education, working together with the Education Roundtabl e,
has established administrative rulesto implement therequirementsof PL. 221. The
State Board considered input from many constituencies—educators, parents, the
bus nesscommunity—in developingtheserules.

Theaccountability lawsaddress:

- Standards

»  Assessment of Student Achievement and Individua School Improvement
- Accreditation

- Strategic and Continuous School Improvement and Achievement Plan

» Professona Development Program

- Categoriesof School Improvement



Aimsand Goalsfor Education in Indiana

Aimsdescribetheultimate, intended result of educational opportunitiesprovided
for studentsin Indianaschools. Aimsare only descriptive phrasesand cannot be
evauated directly.

Goalsdescribethe educational programs, services, and resourcesrequired in order
to meet theaims. Goalsdescribe conditionsthat can and should be eval uated.

Indiana’sAimsfor Education: Thesearethefiveamsfor education that were
developed and shared by Indiana s Education Roundtable and adopted by the

Indiana State Board of Education.

Aim1 Safeand Caring Schools

Aim2  High Standards, Assessments, and Accountability

Aim3  High-Performing System Preparing High-Performing, Responsible, and
RespongveCitizens

Aim4  HighStudent Achievement

Aim5  Effective Useof Resources

Thelndiana Department of Education’sAimsfor Education: The
Department’ saimsfor education areadigned with Indianasaims.

Aim1
Aim 2
Aim3
Aim4

Support High Student Achievement

Promote Safe, Healthy, and Caring Schools

Promote Effective Use of Resources

Create and Support aHigh-Performing Department of Education



Accreditation asit Relatesto Accountability

Theaccreditation component of the accountability system ensuresthat schoolsare
meeting minimum standards of educationd programming and student achievement.
Schoolscan achieve accreditation under performance-based accreditation or by
implementing aquality-focused approach to school improvement such asthecriteria
for theMalcolm Baldrige National Quality Award for Education or those criteriaof
anational or regiona accreditation agency that are approved by theIndiana State
Board of Education.

General Comments about Accreditation

Accreditationisaprocessthat crossesdisciplinesand types of organizations, from
businessesand industrial entitiesto heal th-careand educationinstitutions.

School accreditation providesbenefitsto avariety of communities. These
communitiesinclude students, their parentsand guardians, teachersand
adminigtrators, community members, local businesses, industries, and civic units.

However, most systemsfor accreditation address some common components.

1. Accreditationisthequdity assurancethat theingtitutionismeeting minimum
standards.

2. Accreditation helpsingtitutionsand their component unitsimprovethequality of
education servicesthey offer.

3. Accreditationinvolvesinitia and periodic self-study and evaluation by peers.



Accreditation of I ndiana Schools

|C 20-1-1.2-2, amended by PL. 221-1999, providesthat “(a) A school inIndiana
maly beaccredited: (1) under the performance-based accreditation system
established by thischapter; or (2) by implementing aquality focused approach to
school improvement such asthecriteriafor Mal colm Baldrige Nationa Quality
Award for Education or for anationa or regional accreditation agency thatis
recommended by the education roundtable and approved by the board.

(b) Theboard shall establish thefollowing: (1) A performance-based accreditation
systemfor accrediting schoolsin Indianaunder thischapter. (2) A procedurefor
determining whether aschool ismaking progresstoward meeting thecriteriafor the
Malcolm Baldrige Nationa Quality Award for Education or anational or regional
accreditation agency.” To meet thisstatutory requirement, the State Board
amended the accreditation rulesto incorporate the requirements of theamended
accreditation statute.

Somethingsabout accreditation have not changed:

» TheStateBoard of Educationisstill the only entity with theauthority to
accredit Indianaschools.

» Accreditation till consdersthefollowing threeissues: compliancewith
education lawsand rules(legd standards), continuous school improvement,
and student achievement.

»  All public schoolsin Indiana, aswell asthose non-public schoolsvoluntarily
seeking accreditation, follow thissystem.

» Preiminary vistationsand on-sitereviewsstill offer opportunitiesfor
schoolsto provide additiona information about educational programming
and student achievement.

» The State Board determinesaschool’ saccreditation status based on
recommendationsfrom the I ndiana Department of Education and/or froman
on-sitereview panel.

» A school may be accorded oneof threelevel s of accreditation: full
accreditation status, provisional accreditation status, probationary
accreditation status.



Theamended rulesrequire some changesto the proceduresfor accreditation.

» Three-Year Cycle—Indianaschoolswill be accredited by the State Board
onathree-year cycle. A school holding accreditation under theformer
performance-based accreditation system shall retain accreditation until the
amended systemisfully implemented.

NOTE: Information about the specific accreditation year for aschool will
be communicated tolocal public school superintendentsand educationa
leaders of non-public school that are seeking accreditation.

» Legal Standards—PL. 221 emphasizes school improvement, public
reporting, and accountability at al levels. To meet thisemphasis, the
following legal standardshave been added:

e Mandatory Annua Assessments
* Accurateand Timely Submission of All Reports
e Annud Performance Report

NOTE: Moreinformationisprovided about lega standardsinalater
section of thisreferenceguide.

» School |mprovement Planning—Requirementsfor continuous school
improvement planning have been changed.

* A school may usetheoptional format approved by the State Board of
Education or any other format that includesthe componentsrequired by
law. The Department of Educationwill review the planto assurethat all
required componentsare present. Department approval of theplanis
not required.

* A school may implement aquality-focused planning processsuch asthe
Malcolm Baldrige Nationa Quality Award for Education. The
Department of Educationwill verify participationin Badrige.
Department review of the planisnot required.



A school may implement the planning processthat meetsthe criteriaof a
nationa and regional accreditation agency that the State Board has
approved. The Department of Educationwill verify accreditation by the
agency. Department review of the planisnot required.

A school may useaplanning model the State Board hasapprovedthat is
sponsored by an entity other than an accreditation agency.

The Department of Educationwill verify formal participationinthe
sponsor’sprogram. Department review of the planisnot required.

Every Indianaschool must submit aninitia three-year school improvement
planto the Department no later than June 30, 2002. Annual review and
revision by the school arerequired.

PL. 221, asincorporated into |C 20-10.2-3-2, requiresthat certain
proceduresbefollowed at thedistrict level beforethe school submitsits
improvement plan to the Department. Thefollowing proceduresand
timeline describethoserequirements:

by March 1, 2002 Theschool committeeshall submit theschool’sinitia
plan to the superintendent.
The superintendent: (1) shall review the planto ensure
that the plan alignswith the school corporation’s
objectives, gods, and expectationsand (2) may make
written recommendationsof modificationstotheplan
toensurealignment.

by April 1,2002  Thesuperintendent shdl returnthe planand any
recommendationsto the school committee

by May 1,2002 Theschool committee may modify the planto comply
with recommendations made by the superintendent. A
school committee shall submit: (1) the plan; and (2) the
written recommendations of the superintendent to the
local governing body.
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by June 1, 2002

by June 30, 2002

The school improvement plan must be established—
approved—by thelocal governing body.
Thegoverning body shall approveaplanfor each
school inthe school corporation. Whenaplanis
presented to the governing body, the governing body
must either accept or reject the plan and may not
revisetheplan. A planisestablished—approved—
whenwritten evidence of such approval isattached
totheplan.

The school submitsthe school improvement planto
the Department.

NOTE: Moreinformationisprovided about planning for continuous
improvement in alater section of thisreferenceguide.

Student Achievement—Proceduresfor reviewing information about
student achievement have been changed.

» Accreditationwill consider student achievement based on the category to
whichaschool isassigned.

* Informationfrom avariety of assessment toolswill beusedtoreview
student achievement and assign school sto categories.

*  Whentheassessment systemisfully implemented, assessment of student
achievement will occur at Grades 3-12.

NOTE: Moreinformationisprovided about how schoolswill beassignedto
categoriesin alater section of thisreferenceguide.
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Typesof Accreditation
Full Accreditation Status

A school will beaccorded full accreditation status, with review conducted three
yearsafter the school isaccorded full accreditation status, if that school meetsboth
of thefollowing requirements:

*  Compliancewithall legal standardsand
* Assgnment to oneof thefollowing categoriesof school improvement and

performance:
Exemplary School Exemplary Progress
Commendable School CommendableProgress

Academic Progress (511 1AC 6.2-6-5).
Provisional Accreditation Status

A school will be accorded provisional accreditation status, with review conducted
annually after the school isaccorded provisional accreditation status, if both of the

following apply:

*  Compliancewithall legal standardsand
» Theschool isplaced intheacademicwatch (priority) category of school
improvement and performance (511 |AC 6.2-6-5).

OR

A school will be accorded provisional accreditation status, with review conducted
annually after the school isaccorded provisiona accreditation status, if both of the

following apply:

* Compliancewithdl lega standardsand

* Theschool isinthefirst or second year of placement inthe academic
probation (high priority) category of school improvement and performance
(511 1AC 6.2-6-5).
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Probationary Accreditation Status

A school will be accorded pr obationary accreditation statusif, inthethird or
subsequent year of academic probation (high priority) category, the school remains

inacademic probation (high priority) category of school improvement and
performance (511 1AC 6.2-6-5).
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Accreditation Requirements

Any school, whether apublic school or anon-public school, seeking accreditation
by the Indiana State Board of Education must meet the same set of requirements:
compliancewith legal standards, completion of aschool improvement plan, and
review of student achievement indicators.

Accreditation requirementsfor Indianaschoolsinclude:
Legal Standards
Each school will comply withthefollowinglega standards.

* Hedthand Safety

e MinmumTime

o Staff-Student Ratio

e CurriculumOfferings

e Ingructiond Staff

e |STEP+Paticipation

e Mandatory Annua Assessments

* Accurateand Timely Submission of All Reports
e Annua Performance Report

Seetheaccreditation law (IC 20-1-1.2-7) and State Board accreditation rules
(5111AC®6.1) for citationsto related lawsand rules.

See accreditation website (www.doe.state.in.us/pba) for acompletelist of legal
standards.
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Strategic and Continuous School Improvement and
Achievement Plan

Each school will complete and provideto the Department acopy of the school's
most recently revised strategic and continuous school improvement and achievement

plan.

Seetheaccountability law (IC 20-10.2-3) and State Board rules (511 1AC 6.2) for
more detail ed information about the requirementsfor devel oping aschool
improvement plan..

Planning for Continuous School I mprovement

Currently inIndiana, schoolsareusing avariety of changeinitiativesand planning
models. Using strategic planning, the elements of these model s can be combined
into asingle, focused processwith aresulting plan for continuous school
improvement.

PL.221 allowsthat “If, for apurpose other than aplan under this chapter, aschool
has developed materia sthat are substantially similar toacomponent listed [inthe
law], the school may substitute those materia sfor the component listed [inthe
law].” 1C 20-10.2-3-5(b)
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Planning Models

Currently thefollowing programsor planning model s have been approved by the
State Board tofulfill the plan requirements:

» Localy Developed Planning Mode (PBA)—Schoolsmay usetheoptional
format approved by the State Board of Education or any other format that
includesthe componentsrequired by law. The Department will review the
planto assurethat al required componentsare present. Department
approvd of theplanisnot required.

» MacolmBadrigeNationa Quality Award for Education—The Department
of Educationwill verify participationin Badrige. Department review of the
planisnot required.

» Nationa and Regiona Accreditation Agencies—The Department of
Educationwill verify accreditation by theagency. Department review of the
planisnot required.

North Central Association (NCA)

Accrediting Association of Seventh-Day Adventist Schools, Colleges,
andUniversities(AASDAYS)

American Association of Christian Schools(AACYS)

Association of Chrigtian SchoolsInternational (ACSI)

Chrigtian SchoolsInternationa (CSl)

I ndependent School s Association of the Central States (ISACS)
Internationa Chrigtian Accrediting Association (ICAA)

National L utheran SchoolsAccreditation (NLSA)
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Planning M odel s sponsored by an entity other than an accreditation agency-
The Department of Educationwill verify forma participationinthe sponsor's
program. Department review of the planisnot required.

[Indiana] Title 1 Continuous School Improvement Process (SWP/TAYS)
Connected L earning Assures Successful Students(C.L.A.S.S))

[ Effective Schools| Strategic Planning for the 21% Century/Phi Delta
Kappa

High School s That Work/Southern Regiona Educational Board
(HSTWSREB/INDOE)

IndianaEssential Schools(INDOE)

I ndiana Student Achievement Institute/American SAl/variousIndiana
entities(InSAI)

Journey to L earning Planning and Performance Program/Indiana
University Center for Research on Learning and Technology

Koaaty Kid/American Society for Quality (ASQ)

Partnerson the Journey/Archdiocese of Indianapolis

Qudity Learning/Langford Internationd

School Improvement Focusing on Student Performance/Nationa Study
of School Evaluation (NSSE)

The School Portfolio/Education for the Future/VictoriaBernhardt
Standard-Bearer District-Wide M odel/Center for Leadershipin School
Reform (CLSR)
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Participants
PL. 221 specifiesrolesfor thefollowing:

e School Principa

e School Staff Members

e Parents

*  Community and BusinessLeaders
e School Board Members

e Superintendent

Additional perspectivesmay be gained by involving other peoplein the process:

*  Other Centrd OfficeAdministrators
*  Students(where age appropriate)

Seethe accreditation website (Www.doe.state.in.us/pba) for information about
possiblerolesand respong bilitiesof various participants.
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Professional Development

Professona development iscritical at al phases of the continuous school
improvement process.

* professiona development allowseducatorsand other school improvement
plannersto gather and processinformation during the planning process.

» professona development providesthevehiclefor implementing thegoals
and obj ectivesof theschool improvement plan.

PL. 221 specifically requiresthat professiona devel opment be coordinated with
obj ectivesin the school improvement plan.

ThelndianaState Board of Education advocatesthefollowing core principlesfor
professiona development. These principlessuggest that professiona devel opment:

1. Addressissuesthat arerelevant tothe prioritiesof educational improvement
and reflect the knowledge base of the profession.

2. Engageeducatorsin an effectivelearning processthat impacts practice.

3. Contributeto developing an environment that supportseducators
professiona growth.

See State Board rules (511 1AC 6.2-4) for indicatorsthat definethe core
principles.

SeePL. 221 InfoCenter website (www.doe.state.in.us/pl 221) for additiond
information and templatefor the Professiona Devel opment Grant.
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An Optional School | mprovement Plan For mat

Inthe optiona school improvement plan format, thefollowing codes apply:
(R) =Required by PL. 221 (1 =Implied (S) =Suggested

A school may use, but isnot required to use, thefollowing format for itsplan.

(1) Introduction,includingthefollowing:
* Narrativedescription of the school, the community, and the educational
programs(S)
» Descriptionandlocation of curriculum (R)
» Titlesand descriptionsof assessment instrumentsto be used in additionto
ISTEP+ (R)

(2) Statement of mission, vision, or beliefs(S)

(3) Summary of data derived from an assessment of the current status of
educationd programming, including thefollowing:
» Data, including graphs, from theannua performancereport (1)
» Datareatedto performanceindicatorsother than thoseincludedinthe
annua performancereport (1)
»  Other information about educationa programming and thelearning
environment (1)

(4) Conclusionsabout the current educational programming, derived froman

assessment of education programming, including thefollowing:

* Information about how the school's curriculum supportsthe achievement of
IndianaAcademic Standards(1)

* Information about how the school'sinstructiona strategies support the
achievement of IndianaAcademic Standards(1)

*  Assessment of student achievement based on | STEP+ and other
assessment strategies(l)

» Parenta participationintheschool (R)

» Technology asalearningtool (R)

» Safeand disciplined learning environment (R)

* Professond development (R)
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(5) Student achievement objectives, derived from an assessment of the current
gatusof educationa programming , including thefollowing:
» Attendancerate(R)
»  Percentage of students meeting academic standards under the |ISTEP+
program (R)
» Graduationrate (for secondary schools) (R)

(6) Specificareaswhereimprovement isneeded immediately. (R)

(7) Benchmarksfor progressthat specify how and to what extent the school
expectsto make continuousimprovement inal areas of the educational
system(R)

(8) AcademicHonorsDiplomaand Core40, including thefollowing:

* Provisonsto offer coursesthat alow all studentsto becomeedigibletoearn
the Academic Honors Diploma(R)
* Provisonsto encourageall studentsto earn an Academic Honors Diploma
or to completethe Core40 curriculum (R)
(9) Proposed inter ventions (strategies) based on school improvement goals (S)

(10) Professional development that iscoordinated with proposed interventions
and that supports sustai nable school improvement efforts (R)

(11) Statutesand rulestobewaived (R)

(12) Three(3) year timelinefor implementation, review, andrevision (R)
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Student Achievement

Accreditation will consider student achievement based on the category towhicha
school isassgned.

School I mprovement and Perfor mance Categories

The State Board of Education will place schoolsin categoriesbased on school
improvement and school performance on thefollowing primary indicators of

progress.

| STEP+ English/language artsand mathemeaticstests

at Grades 3, 6, 8, and 10

English/language artstestsat Grades4, 5, 7,and 9

| STEP+ sciencetestsand socia studiestestswhenimplemented
at Grades5, 7, and 9.

Scienceand socia studiestestsat Grades4, 6, and 8

Core40 end-of-coursetests

Category Names:

Exemplary School

Exemplary Progress
Commendable School
CommendableProgress
Academic Progress

Academic Watch (Priority)
Academic Probation (High Priority)

Seethe accountability law (IC 20-10.2) and State Board rules (511 |AC 6.2-6) for
more detailed information about how schoolswill be assigned to categories.
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| ndiana Academic Standards

Academic standardsthat are clear, concise, and jargon-free have been devel oped
for thefollowing content aress:

» English Standards 2000, K-12 (adopted)

* Mathematics Standards 2000, K-12 (adopted)

e Science Standards 2000, K-12 (adopted)

* FineArts Standards 2000, K-12 (adopted)

» Foreign Language Standards 2000, K -12 (adopted)

» Physical Education Standards 2000, K-12 (adopted)

» Socia Studies Standards 2000, K-12 (adopted)

» Hedth Standards 2000, K-12 (in process)

» Vocational/Technica Education Program Standards (in place)

Timeline for Aligning ISTEP+
with Indiana Academic Standards

Thefollowing timdinefor implementationissuggested for digning ISTEP+ with the
Indiana A cademic Standards:

2002-03 Firstyear that ISTEP+ will bebased on 2000 IndianaAcademic
Standardsin Englighvlanguage artsand mathematics
at Grades 3,6, and 8

2002-03 Firstyear for ISTEP+ inscience (Grade 5 only)

2003-04 Firstyear for ISTEP+insocial studies(Grade5 only); baseyear
for improvement and performance determinations
for dementary and middle schools

2003-04 Firstyear for annua assessmentsin English/language artsand
mathematics (Grades 3-9)

2004-05 First year that ISTEP+ will be based on 2000 IndianaAcademic
Standardsin Engligvlanguage artsand mathematics (Grade 10);
baseyear for improvement and performance determinations
for highschools

2005-06 Firstyear that aschool will be assigned to acategory
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Assessment

Public school sand accredited nonpublic schoolswill administer thefollowing
assessments:

» |STEP+ English and mathematicstestsat Grades 3, 6, 8, and 10

» Englishand mathematicstestsat Grades4, 5, 7, and 9

» |STEP+ stiencetestsand socia studiestestswhenimplemented

at Grades5, 7, and 9
» Scienceand socid studiestestsat Grades4, 6,and 8
» Core40 end-of-coursetests

Mandatory annual assessmentsmust meet al of thefollowing criteria:
» Beadlignedwith Indianaacademic standards.
» Testbasicskillsand applied skills.
* Begraded onacommon vertical scale.
»  Meet security requirementslisted inthel STEP+ program manual.
* Provide, asappropriate, amethod of grading that will allow comparison
with national and international academic standards.

Annud assessmentsare mandatory if funding isavailablefor the stateto provide
such assessments. The statewill establish aprocessto approvetestsother than the
state-provided test for off-1STEP+ year testing.

M obility: A school isaccountablefor astudent intheimprovement comparisonsif
the student wasenrolled in the school for at least 70% of the preceding year.
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How the Department of Education Can Help

Opportunitieswill be provided for school improvement |eadersto cometogether
and discussimportant educationissues. Topicswill include, but not belimitedto:
» Data-drivendecison-making
* IndianaAcademic Standards
* Alignment of loca curriculum andinstructionto thelndianaAcademic
Standards
* Professond development asanintegrated part of the school improvement

plan

Support to schools: Datafrom the 2002 test administration will beused to identify
and provide assistance to schoolsin thelowest categoriesand to students not
meeting standards.

Specific decisions about the continuous school improvement processand thedesign
of theschool improvement plan aremadeat thelocal level.

No consultant-of-record will be assigned to school sto providedirect assistance
with plan devel opment; however, consultantsfrom the Department will beavailable
for information and other assi stance as needed.

<www.doe.statein.us> Thisisthegeneral websitefor thelndiana Department of
Education. Thiswebsiteincludesmuch vauableinformation about programsand
servicesprovided by the Department.

<www.doe.statein.ugpl221> Thiswebsite providescurrent information about
the progress of implementing therequirementsof PL. 221.

<www.doegtate.in.ugpba> Thiswebsiteincludesgenera information about
accreditation aswell asspecificinformation about legal standards, school
improvement planning, and student achievement.

<www.doe.state.in.us/publications/schooldirectory> Pages1-5of this
Directory list Department of Education divisionswith descriptionsof services
provided by that division.
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NOTES
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